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A saying I picked up recently is, “Good judgment comes from experience and experience comes from poor judgment.”  There is a lot of truth in that.  The lessons of life are learned most emphatically from the mistakes we make.  The more costly the mistake, the more surely we learn. And we make those mistakes because we can’t always exercise good judgment the first time we encounter a situation.


  


I was trying think of a way to create some good from both the recent Petaluma arrest of Mr. Lantier, who was protecting his home, and the unfortunate shooting death in Rohnert Park.  In both cases, the reporting has focused on the events themselves and not what could be gained from the experience.





Let’s not even talk about the right or wrong of each incident.  Neither will be settled to everyone’s satisfaction.  The much bigger question, assuming the community wouldn’t want to see such incidents again, is how can a repeat of such incidents be eliminated?  This brought me to an other lesson I learned as a career government employee, “If it’s not in writing, it doesn’t exist.”





The responsible officials in this community need to sit down and develop a broad, written policy on how to handle such situations.  I’m sure members of our Police Department have gone over and over both incidents to develop alternative procedures should either type happen in Petaluma in the future.





But captains, lieutenants and sergeants discussing the matter won’t make any difference if existing and new patrol officers don’t have a written policy to work from. Any policy would have to be somewhat vague to allow for vastly different circumstances and not cause unnecessary constraints on the officers in the field.  But it would at least provide general direction.  This is where our Council should come in.





They are the ones who are both sensitive and responsive to community values. Not that they should have to develop new policies, that is what the managers are there for.  It is the Council  who will determine if there is going to be any policy at all. Public employees are there to provide the services a community needs and wants.  But it take
